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TERM OF REFERENCE 
WORKING GROUP ON INDIGENOUS MIDWIFERY 

 
PURPOSE 
ICM is a midwifery member organisation whose mission is to strengthen Midwives’ 
Associations and thereby enhance the reproductive health of women and their newborns. The 
purpose of the Working Group is to support ICM to discuss and explore how ICM can 
implement its position statement on Indigenous and non-Indigenous midwives, approved by 
ICM Council in June 2021. This includes advising ICM on how midwives can best support 
indigenous women and their midwives. 

SCOPE OF WORK 
The Working Group is operational, reporting to the Chief Executive. 
 
The Working Group will fulfil its purpose by: 

• Meeting at least three times per year to develop shared understanding of Indigenous 
midwifery and how ICM, as a global association of midwives’ associations, can 
support the rights of Indigenous midwives to self-determination while at the same 
time upholding ICM’s definition of a midwife and ICM’s scope of practice of a 
midwife. 

• Providing advice to ICM regarding: 
a. Definition of the term ‘Indigenous midwife’, including how it is 

distinguished from other terms, eg. ‘traditional birth attendant’ 
b. Appropriate integration of the term ‘Indigenous midwife’ into ICM’s Core 

Documents where needed 
c. How ICM can influence support for inclusion and self-determination of 

Indigenous midwives and midwifery services in MA countries 
d. How to build regional and global networks between Indigenous midwives 

MEMBERSHIP  
The Working Group will be comprised of 12 members: 

• Six Indigenous midwives from ICM Member Associations with Indigenous midwife 
membership in different regions 

• Three non-Indigenous midwives from ICM Member Associations in different regions. 
• Two members of an ICM Head Office Regional Team in two different regions 

(appointed by the Chief Executive or delegate) 
• One Independent Chair (Indigenous and preferably a non-midwife) who is 

knowledgeable and experienced regarding the issues (appointed by the Chief 
Executive or delegate) 

 
Members of the Working Group will be selected to maximise representation from ICM 
regions with Indigenous midwifery. 
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English will be the working language of the Group and all Working Group members must be 
proficient in the use of English for communication (reading, writing, listening, speaking).  
 
All non-Indigenous members must have undertaken anti-racism training and have 
knowledge of Indigenous midwifery and current issues. 
 
Working group membership, including the role of the Chair, is voluntary.  
 
SELECTION 
Members will be selected following a call for ‘expression of interest’.  
 
TERM 
The Working Group will be in place for 18 months. This timeframe may be reduced or 
extended upon advice from the Working Group and agreement of the Chief Executive.   
 
Specific roles 
Chair’s role is to: 

• Convene the Working Group and ensure that it maintains its focus on the Term of 
Reference 

• Lead the planning of the work  
• Guide, coordinate and oversee the Working Group’s activities.  
• Collaborate with the Head Office Regional Team members on reporting and 

evaluating the work in line with ICM’s Monitoring, Evaluation and Learning Plan. 
 
Working Group member’s role is to: 

• Attend and actively participate in the meetings of the Working Group 
• Utilise their networks to bring a broad range of advice to the Working Group 

PROCEDURES 
The Working Group will agree its own meeting procedure. Electronic communication will be 
used. 
 
RESOURCES     
An ICM Head Office administrator will be allocated to the Working Group to assist with 
meeting minutes, any other documentation and logistics, including setting up virtual 
meetings. The Head Office Regional Team members will assist with reporting and evaluation 
(as outlined above). 
 
Authorised by: 
 

         
Sally Pairman 
ICM Chief Executive      Date:  17 September 2022 


